
Aquatics Booster 
Monthly Project Calendar 

(Including main or responsible department)
June 
! New Board 
! Santa Barbara Boys All sport 

weekend (Travel) 
! Budget Worksheet due to Bingo 

Board (Bingo Rep) 
 
 
 

July 
! No meeting 
! Turn in all year end financial (All) 
! JO meeting (SP committee) 
! All Sports Weekend 

August 
! JO’s at pool (SP committee) 
! Hawaii Trip (Travel) 
! Iron Man Competition (VP) 
! Book Norcal Trip (Travel) 

September 
! Parents WP meeting - Sign up 

boys & girls WP Boosters 
! League Opener  (Snack Bar) 
! Book all Banquet Dates (VP) 
! Book Golf Course (Golf) 
!  
 
 

October 
! Book/Plan Boys Banquet (VP) 
! Boys Varsity Norcal Trip (Travel) 
! Revisit profitability all 

departments 
 

November 
! Book Santa Barbara Trip (Travel ) 
!  

December 
! Boys WP Banquet 
! Collect Booster balance boys 

(Accounts) 
! League Opener  (Snack Bar) 
 
 
 
 

January 
! Girls Varsity Santa Barbara Trip 

(Travel ) 
! Book/Plan Banquet Girls (VP) 
!  

February 
! Parents Swim meeting - Sign up 

boys & girls Swim Boosters 
!  
 

March 
! Girls WP Banquet 
! Book/Plan Swim Banquet (VP) 
! Collect Booster balance girls 

(Accounts) 
! Referee Client (Snack Bar) 
 
 
 
 

April 
! Discuss Scholarship Awards – 

Boosters-4 and Brian Ealy-2 

May 
! Swim Banquet 
! Collect Booster balance swim 

(Accounts) 
! Golf Tournament 3rd Monday 

(Golf) 
! Budget Worksheet due to ET 

Boosters (Pres) 
! League Finals Swim 

 
Monthly 
! Board meeting, 1st Monday 
! Recap of each committee/group turned in prior to meeting 
! Bingo Rep meetings Sept and May 
! El Toro Athletic Boosters meetings Sept, Mar, & May 
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