El Toro Aquatics Booster Board Meeting

September 2005

Call to Order: Minutes for October approved. (Monica 1% & Sue 2").
Please read the minutes prior to each meeting for approval. Send any
corrections or any changes to Kathleen prior to the next scheduled
meeting.

Attendance: Mary Pickard, Doug Pickard , Patti Allen, Sally McKenna,
Sue Foster, Al Moreno, Monica Havert, Christy Freerks, Mary Henry,
Valerie Boulter, Rick Zaccaro, Sheri Zaccarro, Ron Van Boxtel, Don
Williams, Clarence Curry, Kathleen Hoff, and Coach Stoll.

New Business:
1. Welcome to the new board members:
Treasurer: Don Williams
Golf Tournament: Clarence Curry

2. The Girls water-polo meeting was planned. The returning and new
member meeting will follow the same format as the Boys water-polo
information meeting.

3. Comprehensive Booster Meeting: The athletic booster organizations
of each sport met to discuss issues. Sheri Zaccarro represented the
Aquatics Boosters. Issues that were discussed at the meeting:

Buses for games for student athletes must be requested 72 hours in
advance. Parents may charter a bus for special events, for example CIF
games. Coach Stoll is the person who takes care the bus availability. If
you have any questions please talk with coach Stoll. Lastly, a
representative is needed to attend the monthly meeting. If a parent is
interested in attending and communicating the issues to the ET Aquatics
Board, please contact Rick Zacarro.



4. The board discussed the possible need for a Team Parent Coordinator.
This parent will assist the team parents at all levels. The roles and
guidelines will be developed by board members that volunteers (Patty
Allen, Sheri Zacarro, Sue Foster, & Kathleen Hoff). If any parents have
any questions regarding team parents or team events please call Sheri
Zacarro.

Coaches Report:

Coach Stoll attended a league meeting tonight regarding upcoming CIF
games.

Gas reimbursement is need for Coach Stoll and Coach Gross. Don
Williams will take care of this matter.

Carla, the high school Athletics Secretary, has resigned. A new person
will be hired to take her place.

Thank you to Patty Allen for taking care of the travel arrangements for
the boys Nor Cal trip. Everything went smoothly. Two coaches attended.
No extra coaches went on the trip.

ET Aquatics has received several donations: The Gators swim team $100
and Irvine? $200.

The roof for the sheds will be need to be completed. The cost will be
$1300. Ball cages will also be needed the approximate cost will be $600.

The sheds have been working out for the teams. Shelves will be added.

Information regarding the banquets was discussed relating to the stats and
memory books. Steve Havert will coordinate with Coach Stoll with the
stats.

CIF water-polo will start this week. The winners of each game will
advance to the next round of CIF.

The trash pick after the game has been acceptable. Thank you students
and parents for helping with this effort. It is saving the aquatics program
a special fee for a janitor!



REPORTS:

Treasurer Report: Thank you Don for volunteering for the position!
We welcome you!

Membership Meeting: Girls water-polo new and returning parents
will be Dec 6"

Accounts: Mary will have up to date invoices available soon.
Membership: The rosters of players are needed from the coaches.
Web Report: Stats will be entered and will be available on the web.

Bingo Report: The next bingo is on 10/17. Volunteers will be paid
$5.00 for all positions. There will also help to increase the money paid
back to the program. Sally will have more information at the next
meeting.

Travel Report: The varsity trip to Nor-Cal is Oct. 27". Turned out
great. Everyone had a good time. The next rip will be the Girl’s trip
to San Diego. Also Hawaii for the girls will be planned. A parent
meeting will be scheduled after the first of the year.

Equipment: No report

Hospitality Report: Please RSVP for the Boys water-polo

banquet. December 12", The girl’s water polo banquet will be March
20™ and the Swim banquet will be May 24™. Mary will make the
reservation and pay the deposit for the swim banquet. This year is
will be held at an off school site.

Golf Tournament: Thank you Clarence Curry for volunteering to
held up this exciting and fun fundraiser.

Snack Bar Report: The snack bar was open 10 days. With purchases
and expenses the net profit was $42.50 there is a $500 dollar
revolving balance to buy needed supplies. The board discussed the
need to open the snack bar earlier.



Script: The script situation continues to be a mess for Sheri Zacarro.
She has spent endless hours trying to get straightened out the script
program with the company. There have been no orders allowed for
the past two weeks. Sheri is not sure if the back orders will be filled.
Sheri has been in contact with the controller of the company. There is
approximately $4000 back ordered.

Fundraising: Not discussed

As offered: Coach Stoll discussed the rumors regarding the varsity
team. He explained how the teams are chosen. He has asked if any
students or parents have any questions they need to talk with him. He
ill make himself available. This year has been a difficult one. There
has been a lack of team spirit in the stands.



