ET AQUATICSBOOSTER MEETING
NOVEMBER 3, 2003

Members Present: Sue Lester, Ed Villalva, Jolene Fuentes, Julie Mindola, Jim Segner,
Matt Tilton, Sally McKenna, Denise Paley, Kathy Lindstrom, Mary Piccard, Doug

Piccard, Don Stoll

Old Business:

Accounts: All information is up to date. Statements will go out this month.

Treasurer’s

Report: Baanceis $23,202.98. We have $1273.00 from JO’'sto goin. Wewere
due $2400.00 from JO’s but the district charged $1127 of that amount.

Member ship: Letters and packages are going out to those who haven't joined. There are
8 new students and 8 boys who will be receiving letters.

Web Report: Thewebsiteis out of room. Denise will be deleting 2002/2003 pictures so
that there isroom to load this year’s pictures and other information.

Bingo: Last accounting paid $1045 into our account. We paid out $878.75 to
workers netting $165. Other ideas for fundrai sers were mentioned,
Outback Steakhouse and Airmark.com working at stadiums. Our
fundraiser at Z Pizza bought in over $150.

Travel: Coach Stoll has reserved 6 rooms at Pacific Suites for the girls Santa
Barbaratrip. Kathy will reserve some rooms for parents. Thetriplerateis
$134. Dates Jan 13 — 14, 2004.

Scrip: No report

Team Parent: No report

Equipment: No report. Coach Stoll thinks the program islosing money as cash and
charge dipsaren’t put in aconsistent place. Julie will talk to Kevin to see
if something can be worked out.

Hospitality: Vicki isasking 6 momsto bring 2 dozen cookies each for dessert for the

boy’ s polo banquet. Flyerswill be ready to go out Friday. It was
suggested that we buy the Costco cakes instead of asking people to
provide cookies. Julie will relay the message to Vicki. Dec 9" is the date
for the banquet.



Golf: We have booked San Juan Hills thisyear. May 19" isthe date. The
contract still needs to be signed.

Snack Bar:  $1756 was brought in over the summer including JO's. Payouts were
$1100 netting $650.94 profit. A new pricelist is going into effect for the
girl’s polo season. It was mentioned that the table workers are getting a
lot of free snacks/drinks from the snack bar. Mary said that is changing so
that the stat table will get 1 drink every 2 hour shift.

New Business:
Shade cover was again discussed. VillaPark got there' s from the swap

meet for $1,000. Capo got there's from www.awnings.com for $6,000.
Jolene volunteered to work with Coach Stoll to research companies.

Coaches Report:

No report.

Our next meeting will be held December 8", 2003.



